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Grants and Programs Committee 
Meeting Minutes 

 
Thursday, February 14, 2019 

 
 
Meeting Accomplishments: 
 Budgeting for HOME Applications A1-A4.  
 Began budgeting for CDBG Applications B1-B8. 
 
Regular Representatives Present: 

Ashley Bailus, Brian Johnson, Chris Poole, Crystal Walter, Eric Wullner, Marcus 
Ramirez, Ronald Lower, Tyanna Stephenson 
 

Alternate Representatives Present: 
 None 
 
City Staff Present: 
 Amanda Rabey, Chrystal Kohl, Jennifer Barten, Leland Hoeger, Sara Buck 
 
Guests Present: 

 Jamie Henley (Community Health Free Clinic), Ron Ziegler (Hope CDA), Kay Fisk 
(Horizons, NTS), Carrie Slagle (Waypoint), Patti Kunz (Cedar Valley Habitat for 
Humanity), Justin Gingerich (Tanager Place), Heather Harney (HACAP), Paula Land 
(Catherine McAuley Center), and Phoebe Trepp (Willis Dady Emergency Shelter) 
 

Minutes Submitted By: 
 Chrystal Kohl 
 

 
 
Crystal Walter called the meeting to order at 4:02. 

Introductions took place of committee members.  

Meetings minutes approved with no additions.  

1. Committee member question period. HOME Applications A1-A4 & CDBG Public Service 
B1-B8.  

Committee members asked questions of all agency representatives present.  
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A1-Affordable Housing Network, Inc.-Wellington Heights Neighborhood Initiative – no 
representative present.   

A2-Hope Community Development Association-Refurbishing Blighted Houses responded to 
questions regarding the training program associated with their refurbishing program stating 
that they had 6 graduates and another one planned. In addition, they responded that the 
difference between their maximum funding request and their minimum funding request 
would be the difference between funding one house and two houses, as well as providing 
the additional down payment assistance for the homebuyers. If funded at minimum they 
stated they would have to find a house that would need less major system work. They also 
responded that the program was currently geared towards men with the focus being to 
break the fatherless poverty cycle, but they hope to expand this in the future. 

A3-Cedar Valley Habitat for Humanity-2020 Home Builders Blitz responded that they 
always attempt three houses but sometimes only two are possible. The difference in the 
minimum and maximum request is that they cannot go much lower due to not being able to 
get concrete donated, and that they have costs associated with acquisition. They anticipate 
a two-year waiting list, with 14 families on the current waiting list and are not currently 
accepting applications. They have identified two lots for the application and are working on 
identifying a third lot.   

A4-City of Cedar Rapids Housing Services-First Time Home Buyer Program responded 
that the homebuyer education is a HOME program requirement that others participating in 
HOME Program homebuyer activities also require. It was stated that locally Horizons 
provides a class, as does IFA online, but there are other providers as well. This program is 
not operating off a waiting list currently and will not, until funds have been fully expended. 
Typically, there are 30 to 50 individuals showing interest after the program closes.  There 
have been roughly 55 applicants so far this year and the main reasons for denials have 
been over-income families, other household issues, or property ineligibility.  

B1-Catherine McAuley Center-Essential Services for Homeless Women responded that 
their success rate for individuals remaining housed after 3 months was greatly improved 
with aftercare services. Both an on-site peer leader and a part-time staff person previously 
completed the program successfully and now mentor those in the program.  

B2-Community Health Free Clinic-Wages for Specialized Staff responded that beneficiaries 
were determined based upon a 15% increase in patients. Primarily the clinic works as a 
walk-in and is opened to anyone in need, not necessarily targeted to an area. Costs 
associated with staffing is a large expense, especially with specialized staff, such as 
pharmaceutical and social workers. Pharmacy staff and techs need to be on site to 
distribute medications. Roughly, 175 volunteers are utilized annually, but staff must 
supplement as some volunteers may only volunteer once a month. They will assist with co-



Community Development Department 
 Housing Services 

101 First Street SE 
Cedar Rapids, IA 52401 

Telephone: (319) 286-5872 
FAX: (319) 286-5870 

 
 

 

 

pays when people cannot afford their medications and they do not prescribe narcotics. 
Other service options in the community are His Hands Free Clinic, but they are by 
appointment only and handle a much smaller volume. 

Marcus Ramirez left at 4:36. 

B3-Hawkeye Area Community Action program, Inc.-HACAP Homeless Housing responded 
that program participants are not required to take a course, but they are offered and about 
half of households participate. They hold two-hour classes monthly and other more 
personalized services as needed. Currently there are 60 households on their waiting list 
and of those, 40 households are considered homeless and the homeless are prioritized. 
Maximum funding would mean increased supportive services. Minimum request would 
reduce the amount of services provided and how often workers were on site. The 
Continuum of Care funding they receive requires a local match of 25% and this funding 
supplements that match.  

B4-Horizons, Neighborhood Transportation Service-Transportation Service 2:00-6:00 AM 
responded that they currently have a waiting list of 126 people, and with current trends,  a 
prediction  of 9,800 rides will be utilized during this timeframe. The minimum request of 
$15,000 would result in continued service at the existing level; any increase to funding 
would help to reduce the waiting list. 

B5-Olivet Neighborhood Mission- Olivet Mission Youth Program – no representative 
present. 

B6-Tanager Place-Children of Promise responded that at $5,000, likely 35 kids would 
receive services. Funding at the maximum level would increase the number to serve 40 to 
45 kids. Currently there is a waiting list with 10 to 15 kids, and recruitment typically 
happens through referrals. Kids renew enrollment annually and the program director 
matches the mentors and mentees together. The program is designed to be preventative 
and enrollees go through Tanager’s screening to see if other services are needed.  

B7-Waypoint Services, for Women, Children, and Families responded that this case 
manager works with the rapid rehousing program. Participants’ average 3 ½ months on this 
program with two-hour monthly meetings, but often participants needs are different and this 
may result in more frequent meetings. Caseload average could be 30 – 45 depending on 
the extent of participant’s barriers, with 65% exiting to housing and 80% not returning to 
homelessness within two years.  Prioritization is given to those most in need, utilizing a 
primary assessment tool to determine who is most in need and working with other providers 
to ensure services are not being duplicated.  
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B8-Willis Dady Emergency Shelter-Housing Case Manager responded that this case 
manager would be working with sheltered individuals. This case manager assists people 
with accessing services they qualify for. Two staff persons are working on prevention by 
keeping people housed and they are looking to expand this through private cooperate 
donations. They are also working on reporting the cost differences between prevention and 
shelter.  

Applicants were told that the questioning portion of the meeting was complete and that they 
were able to leave or they could continue to stay but no further questions would be asked.  

2. Discussion on budgeting for HOME Applications A1-A4. 

Discussion opened on A1-Affordable Housing Network, Inc.-Wellington Heights Neighborhood 
Initiative and A2-Hope Community Development Association-Refurbishing Blighted Houses. 

Crystal Walter motioned to fund A1-Affordable Housing Network, Inc.-Wellington Heights 
Neighborhood Initiative at $0, and Ronald Lower seconded the motion. Further discussion 
occurred.   

Chris Poole motioned to table the motion and Brian Johnson seconded the motion.  

Chris Poole motioned to fund A2-Hope Community Development Association-Refurbishing 
Blighted Houses $75,000, and Tyanna Stephenson seconded the motion. The committee 
voted unanimously and the motion carried.  

Discussion occurred on A3-Cedar Valley Habitat for Humanity-2020 Home Builders Blitz. 

Chris Poole motioned to fund A3-Cedar Valley Habitat for Humanity-2020 Home Builders Blitz 
$65,000, and Ronald Lower seconded the motion. The committee voted unanimously and the 
motion carried.   

Discussion occurred on A4-City of Cedar Rapids Housing Services-First Time Home Buyer 
Program.   

Brian Johnson motioned to add $30,000 to A2-Hope Community Development Association-
Refurbishing Blighted Houses for a grand total of $105,000, and Chris Poole seconded the 
motion. The committee voted unanimously and the motion carried.  

Chris Poole motioned to give $173,304 to A4-City of Cedar Rapids Housing Services-First 
Time Home Buyer Program and Ashley Bailus seconded the motion. The committee voted 
unanimously and the motion carried.   
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Chris Poole motioned to fund A1-Affordable Housing Network, Inc.-Wellington Heights 
Neighborhood Initiative at $0 and Ronald Lower seconded the motion. The committee voted 
unanimously and the motion carried.  

3. Discussion on budgeting for CDBG Public Service Applications B1-B8.  

Tyanna Stephenson recused herself from discussion and voting on B8-Willis Dady Emergency 
Shelter-Housing Case Management.   

Discussion occurred on CDBG Public Service Applications. 

Crystal Walter motioned to fund B6-Tanager Place-Children of Promise $5,000, and Ashley 
Bailus seconded the motion. The committee voted unanimously and the motion carried.   

Chris Poole motioned to fund B7-Waypoint Services, for Women, Children, and Families-
Waypoint Case Management $24,000 and Crystal Walter seconded the motion. The 
committee voted unanimously and the motion carried.  

Sara Buck left at 6:15. 

Crystal Walter motioned to fund B5-Olivet Neighborhood Mission-Olivet Mission Youth 
Program at $7,600, and Ashley Bailus seconded the motion. Discussion occurred. Crystal 
Walter amended the motion to fund B5-Olivet Neighborhood Mission-Olivet Mission Youth 
Program at $8,000 and Chris Poole seconded the motion. The committee voted unanimously 
and the motion carried.  

The meeting adjourned at 6:23.  

 


